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understand what the limits are on the County’s ability to regulate each area. They’re
gathering information from the entities in other states that already allow recreational
cannabis and we have made contact with New Mexico Counties, the State Engineer, the
State Regulation and Licensing to try to gain information about regulations and what
other counties are proposing and how the water rights portion will work, and staff’s being
weekly and will present options to me and then we’ll bring that to the Board to look at
how we might draft those regulations. Then we would have to go through the process of
requesting authorization to publish title and general summary, and have that public
hearing at the Planning Commission and then the BCC. And then after the Board adopts
any regulations it’s another 30 days after recordation before they go into effect.

And one other piece, I just want to note for the Board that we do have 13 different
community districts and each one of those community districts has their own overlay and
we might have some discussions with those communities looking at amending their
overlay districts after the countywide amendment. So I just wanted to give the Board an
update because I know it’s been in the news about other local governments and their
regulation and I just wanted to let the Board know where we stand and what will be
coming to you over the next several months relative to regulations and our code.

And I would stand for any questions on that.

CHAIR ROYBAL: Okay, do we have any questions from the Board?
Commissioner Hansen.

COMMISSIONER HANSEN: Thank you, Mr. Chair. The Taos County
Chair was kind enough to share with me something prepared by the Drug Policy Alliance
and so I would like — I will have Sara forward this to everyone and to the County
Manager. But one of the things they suggested was they had Emily Kaltenbach from the
New Mexico Drug Policy Alliance come and she came and talked to their board in Taos.
She seems to be really familiar. But this was prepared in May and it looks like it’s at least
a 10-page document so I will be happy to forward that along to everybody.

And then they also suggested they were going to invite Superintendent Linda
Trujillo to talk to them. She might be right in the middle of writing these rules so I don’t
know where she stands on that. I haven’t reached out to her. But I will definitely forward
this document because as Manager Miller has stated, this is something that we are going
to have to deal with and move forward with. So I appreciate your update, Manager
Miller, on this important topic. Thank you.

CHAIR ROYBAL: Thank you, Commissioner Hansen. Any other
questions from the Board? Comments? Thank you for that presentation, Manager Miller.
MANAGER MILLER: Thank you, Mr. Chair.

7. B. Citizens Survey Report

MANAGER MILLER: And then I have just one last thing for that Board,
and that is in your packet we included a copy of the National Community Survey for
Santa Fe County. This is the Community Livability Report for 2020. There are six or
seven different attachments in the Board packet. Obviously, if you would like a hard copy
of these we could provide that to you but it’s a lot of printing if you’re not interested in
having a hard copy of all of them.
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What it gives you is the actual responses from the survey and it was done earlier
this year and gives you where we compared to benchmarks which are communities of a
similar size. I did ask for some additional evaluation and analysis related to not just
communities of a similar size but I think of a similar budget, ones that they’re doing but
also kind of just in the Southwest in kind of a large government that covers an area like
2,000 square miles and has a fairly central urban area but then a lot of rural area, if they
have some that they could pull that are more like that and particularly in the Southwest.

But just a quick overview of the results. Community members see improvement
in the economy also see it as an area of opportunity. The positives are that Santa Fe
County as a place to visit rated as outstanding and higher than the national average. More
than half of the respondents positively rated overall quality of business and service
establishments with a 20 percent improvement from the last survey we did about — I think
it was about three years ago. Improvements were observed in overall economic health,
economic development and Santa Fe County as a place to work.

Other areas of improvement — housing costs are areas where we could improve
housing cost stress, which is a concern. In the last survey COVID-19 has respondents
concerns that the economy would have an impact on their incomes. Residents enjoy the
county’s natural environment and outdoor amenities with the following qualities
considered as essential or very important, that is natural environment, air quality,
available paths on walking trails, open space, preservation of natural areas.

Health and wellness are community priorities and an area of focus for the County.
Ratings were below average. I think that’s predominantly access to health services. Half
of the respondents gave favorable reviews to overall health and wellness opportunities. A
third or fewer gave positive marks in the availability of healthcare, preventative health
services and mental healthcare.

What’s seen as areas of opportunity with local governance and leadership are
improvements from last survey, even amid COVID-19 pandemic. A value of services for
taxes paid and overall confidence in County government also increased from our last
survey. There were more positive scores for leadership generally acting in the best
interest of the community, being honest, and treating all residents fairly.

We had, as you know, open-ended questions and I gave the Board during our
strategic planning a little bit of an update of what came out of that, and that was what are
the three most important services. The question was what do you think are the three most
important services provided by Santa Fe County? And that was 61 percent public safety —
police, fire or some other safety-related service. Twenty-eight percent said road
maintenance or repair. Twenty percent land use development or waste management.
Seventeen percent said healthcare services, hospitals or food. Eleven percent, government
and taxes, communication, trust, business/economic development, jobs, water/air quality.
Nine percent conservation, environmental sustainability, energy efficiency. And then five
percent, housing or homelessness.

And then trends over time, overall our ratings generally remain stable. Of 119
rated items, 60 were stable, 31 decreased and 28 increased. Areas of significant decrease:
quality of new development, police/sheriff services, ambulance, EMS, cleanliness and
opportunities to participate in community matters.

And then areas of notable improvement: governance, economy, parks and
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recreation, education, arts and culture.

So, as I said, there’s kind of an executive summary there and then it goes into all
of the different areas of quality of life, quality of livability, governance, economy,
mobility, community design, utilities, parks/recreation, natural environment, safety, and
then it’s broken down — oh, inclusivity and engagement, education, arts and culture,
health and wellness. And then they’re broken down a variety of different ways.
Comparisons by demographic subgroups, the open-ended report. Then we also had a
separate online results which is not a random sampling but that was anybody who tries to
go online and responded, so you can look at the online survey results versus the mail-in
survey results and you can see the differences there. And then there’s some technical
appendices and then there are trends over time.

So I just wanted to let the Board know that those survey results are available for
your review and they are in the packet.

CHAIR ROYBAL: Thank you, Manager Miller. Did we have any
questions or comments to that report? Just thank you for enlightening us. Commissioner
Hughes.

COMMISSIONER HUGHES: Thank you, Mr. Chair. This is somewhat
related to the survey, but I was just wondering — we worked on a strategic plan and I
haven’t heard much about it lately. I just wondered when we were going to get back to
doing our strategic plan and finishing it off.

MANAGER MILLER: Mr. Chair, Commissioner Hughes, we are trying to
hire a person to actually be in charge of the strategic plan. I thought we had somebody
but they took another position so we’re going to have to go back to square one,
unfortunately. It was disappointing because they took a position that was right next to
their house, so can’t beat that. So my goal had been to have that person on board so that
when we go back to the sessions that there’s somebody who’s responsible for handling
that project, and I had hoped it would be like in the next week or two but I know need to
see if I can find somebody else who is interested in that position.

So I"d like to say tomorrow but I don’t have enough staff to do it and I’m not
about to ask Yvonne to do it right now with trying to get the final budget done and now
we have the federal money. So hopefully we can revisit it in July.

COMMISSIONER HUGHES: Okay. And I wasn’t trying to rush things
along. I just sort of wondered where we were. So thank you for that.

CHAIR ROYBAL: Thank you, Commissioner Hughes. Commissioner
Hansen.

COMMISSIONER HANSEN: Thank you, Manager Miller, for your
overview of this citizens survey. I’'m happy to hear that they think we are governing
better. That’s a positive for all of us. But it seems that it doesn’t cover sustainability or
some of the things that we actually are doing in Santa Fe County. Somehow I feel like it’s
directly related to the things that we are working on but on the other hand, I think it’s
always important to do some kind of survey and get some kind of feedback, even though
it’s not as detailed as I might have liked. But it’s definitely interesting and thank you for
explaining some of it and giving a high level overview.

CHAIR ROYBAL: Thank you, Commissioner Hansen. Does that
conclude your updates, Manager Miller?
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MANAGER MILLER: Mr. Chair, yes it does.

8. MATTERS FROM COUNTY COMMISSIONERS AND OTHER
ELECTED OFFICIALS
A. Commissioner Issues and Comments, Including but not Limited to
Constituent Concerns, Recognitions and Requests for Updates or
Future Presentations

CHAIR ROYBAL: I'm going to go to all the Commissioners. I’ll start
with Commissioner Hansen.

COMMISSIONER HANSEN: Thank you, Mr. Chair. So we had a
meeting for the broadband conference that I am working on with the PRC. We have set
that date for November 1% and 2™, We created a name, Connect New Mexico:
Collaboration Through Competency and Connection. It was a good meeting. I suggested
that we make sure that we reach out to rural communities within the state. Commissioner
Becenti Aguilar agreed with that and she was going to take that on. It was a good meeting
and we will meet again next month.

I wanted to give an update. I have to say one of my visions and dreams was
definitely realized on May 15™ at the San Ysidro Blessing and the piece of land that the
community has given to Reunity Resources or leased to them for a dollar to see. There
was indigenous kids out there planting indigenous corn. There was lots of music and
entertainment. YouthWorks was there and Three Sisters Collective and it was like just a
really incredible combination of numerous people participating in a community event and
so they were on the piece of land at the corner of San Ysidro and Agua Fria. And then
about 5:30 there was this procession for the San Ysidro River Blessing, and it was just so
amazing. There was water running in the river. Thank you, City of Santa Fe for making
that happen, and it was just like this one community event that was so engaging and so
special, and my heart was just completely warmed by that, to see all these people
together. And then afterwards, we all — everybody went to Reunity Resources and had
dinner that was served by YouthWorks. So it was really an amazing, amazing day. There
was just so many different kinds of people collaborating and working together. It was
fantastic. I can’t express to you enough how warm my heart was and how much of my
dream of seeing agriculture and beauty come back to the village. It was right there in ok
front of me, so it was really incredibly heartwarming.

I wanted to also share, and I’'m surprised the Manager didn’t mention this, we
received an award from the State Cultural Preservation, Historic District for this building
and it was so great to get SHPO to recognize the great work that the County staff and
Jaynes Corporation had done on restoring this building. It was nominated by Lynette
Pollari, who we worked with at SHPO, who was the main architect who worked with our
staff, and that was just another really great event and the same day the Old Santa Fe
Association awarded Santa Fe County the community award for thoughtful and conscious
preservation of the John Gaw Meem building. So this building has received two, in my
opinion, important awards from not only our state but our local community in the
recognition of all the work. I want to especially recognize Paul Olafson, and all his team,

Daniel Fresquez, Daniel Sanchez, and everybody who — Tessa Jo — everybody who
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worked on this restoration of this building. And I think everyone knows how important it
was to me personally, being a student of history and loving history and caring about
historic preservation throughout my entire career. So it was really a great opportunity and
a great feeling to know that we were recognized as a County for the hard work that it took
to restore this building. This was not an easy undertaking, and to be able to be here

finally in person is such a great gift. I know we have lots of things to work out and little
glitches but we’re making progress and the building looks beautiful. And people are
really anxious to get in here and see what we’ve done. And I'm looking forward to
sharing it with them.

I appreciated Mr. Mee’s comments about the City and I know that Commissioner
Hamilton and I have a meeting next week with the City to discuss the pipeline and other
issues. I think that’s the first meeting of City and County staff and policymakers.
Councilor Carol Romero-Wirth will also be at that meeting so we can begin and I think
this has come out of my request that we engage the communities in the southern part of
the county and make sure that the City is listening to their concerns about the water in the
river and downstream users and stakeholders. So [ think that that is really important. I
hope that we’ll be able to meet in person or begin the dialogue at least via Zoom and then
move to in-person meetings as we go forward.

I might think of something else, Mr. Chair, but I will leave it there. Thank you
very, very much for the opportunity to say a few words. Oh, one other thing. I really want
to express my deep, deep appreciation to staff for all of their work on Earth Day. I know
that I brought forward that resolution and I appreciate the support of all the
Commissioners and I appreciate all the work that has been done for the county,
beautifying the county. And I know how hard the staff worked and I am grateful to them
and they all deserve a huge round of applause, awards, recognition, because it was a big
job and I was honored to be able to go out also to Commissioner Hughes’ district but I
will let him speak about that event and thank you.

CHAIR ROYBAL: Thank you, Commissioner Hansen. Commissioner
Hughes, did you have an update for us? \

COMMISSIONER HUGHES: Thank you, Mr. Chair, and I’ll segue right
into the Earth Day event which District 5 held a few weeks ago and thanks to everybody
who participated. It was a small but intrepid group of people, many of them from the
County planting trees and shrubs which will make the Eldorado Max Coll Community
Center and the library area look much nicer. I really appreciate everybody’s help with
that. It was a beautiful day to be outside planting.

I also wanted to just mention that a group of us went out to the Carlson
Community out on Route 14 a few weeks ago to talk about a small piece of County-
owned land there that they would like to turn into a park. Mr. Rudy Vigil had organized a
lot of his neighbors to get together with us and we are I think solely responsible for all the
rain we got that day because we planned to meet outside on this nice piece of land and it
poured. Literally poured. We had to go to Mr. Vigil’s garage and gather in there to talk
about the park that they want. And I just wanted to thank Paul Olafson, P.J. Montano,
David Padilla, as well as Olivia Romo for how kind they were to everybody there,
listening and presenting ideas and also working afterwards to see if we can’t do
something for that community. It was very evident by all the people who showed up that
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they really would like that park to be a center for their community, and that was just a
great day and the fact that it rained just made it even better, of course.

But that’s it for me today, Mr. Chair. Thank you.

COMMISSIONER HANSEN: Mr. Chair.

CHAIR ROYBAL: Thank you, Commissioner Hughes. Commissioner
Hansen, you had something else? :

COMMISSIONER HANSEN: Yes. I had one other item. I put on all the
Commissioners’ desks the new brochure of the Northern Rio Grande National Heritage
Area. I think it’s the first brochure we’ve had in over — I don’t know how many years. |
don’t know if they’ve ever even had a brochure but I think it is a testament to our director
at the Northern Rio Grande National Heritage Area, getting this together, plus I know we
mentioned we met with Senator Heinrich but she also is working on an annual report. It’s
just great to see this board really turning a corner and developing. Senator Heinrich of
course has reintroduced the reauthorization bill and I have just again reintroduced into
NACo another reauthorization bill for the National Heritage Areas throughout the United
States. [ wanted to share that because 1 think what they’re doing is really great, giving
small amounts of money to small non-profits and building capacity is so important in
northern New Mexico. So thank you, Mr. Chair, once again.

CHAIR ROYBAL: Thank you, Commissioner Hansen. Commissioner
Hamilton.

COMMISSIONER HAMILTON: Thank you, Mr. Chair. Thank you,
Commissioner Hansen, for mentioning the meeting next week with the City. We’re
certainly looking forward to continuing our work with them which we had started with
respect to short- and long-term water planning a few years ago. We hope this is just an
ongoing avenue for working out water capacity planning, drought planning, which
obviously at this point and juncture is very important, and doing all these things
considering short- and long-term environmental impacts and what not.

And speaking of drought, I can’t help myself. I have to mention the critical fire
danger that is associated with this drought that’s all over the State of New Mexico. We’ve
already even in our county had many, many fire starts. Things are really, really bad.
Many people may have heard that in the southern part of the county near the border there
was only a few hundred-acre fire but a US Forest Service Hotshot was critically injured
in that. That is making this year’s fire season seem worse than in past years and I just
wanted to take the opportunity to urge everybody to be exceedingly careful in that
respect. And to also thank our County Fire Department and our Wildland Division and
our Fire Marshals and the whole crew for the efforts they put out to try to keep us safe in
what is going to be a very difficult season. So thank you, Mr. Chair.

CHAIR ROYBAL: Thank you, Commissioner Hamilton. I guess this is a
few announcements or updates. The Commission passed a leadership program that they
have at Santa Fe High School. We had a resolution that we brought forward and
recognized the leadership program that they have at Santa Fe High School, and I did
attend their ceremonies last weekend, and it was a really good event. It was really neat to
see the president of the student body for 2021 stand up and give a presentation and just
seem comfortable in public speaking and I just thought it was a really good event to
highlight these leaders at the Santa Fe High School. So it was really great to be a part of
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that proceeding. ‘

I also wanted to talk a little bit about the Pathways Shelter. They actually had a — I
guess a ribbon-cutting on May 21 at the Travelers Motel at 445 Riverside Drive in
Espafiola. It’s the Community of Healing project and they actually had a community
mural. So they did have a ribbon-cutting. It was a really nice event. They actually — with
the mural, it had silhouettes of the Black Mesa, the Sangre de Cristo Mountains, tribal
pueblos that represented Okhay Owingeh, Santa Clara, Pojoaque Pueblo, Nambe and San
I[1defonso. They also had the Santuario in Chimayo that represented faith-based traditions.
It really encompassed what the Pathways Shelter represents. So it was really a great event
to be a part of, so I just wanted to highlight that.

I also wanted to kind of circle back around to the graduates of 2021 and just
congratulate all of them for the work that they put in to graduate as 2021 students.
Congratulations to all of you. Great job. Good luck with everything that you plan for the
future, whether you decide that you’re going to start working, go to a trade school, go to
college, whatever it is that you pursue, just continue to do the best that you can and work
hard. We’re really proud of you, all of our graduates in New Mexico for 2021, and
especially the ones in Santa Fe County.

And also, I just want to remind constituents to stay safe and it’s Memorial Day
weekend coming up. | want everybody to focus on being safe. We’re still not completely
out of the woods as far as the pandemic goes and it’s showed in the past that we’ve had
spikes with holidays that come up. So I just want to make sure that everybody stays safe.
Take care of our community and one another and just have a great Memorial Weekend,
but stay safe.

That’s really all I had as far as things that I wanted to bring up and if there’s not
anything else from the Commission we can move on. Anything else from the
Commission? Okay. Great.

8. B. Elected Officials’ Issues and Comments, Including but not Limited to
Constituent Concerns, Recognitions and Requests for Updates or
Future Presentations (continued on page 32)

CHAIR ROYBAL: I know that we have our County Clerk. Is there any
other elected officials on Webex that would like to address the Commission or make any
announcements today to our constituents?

MS. MASCARENAS: Mr. Chair, there does not appear to be any
additional elected officials on Webex.

CHAIR ROYBAL: Thank you, Ms. Mascarenas.

8. C. Resolution 2021-050, a Resolution Prioritizing the Updating of the
Santa Fe County Affordable Housing Plan and Confirming the Board
of County Commissioners’ Commitment to the Creation of a County
Affordable Housing Trust Fund after Adoption of the Updated Plan

CHAIR ROYBAL: On this item we have the item’s sponsors,
Commissioner Hank Hughes and the cosponsor, Anna Hamilton. So I'll hand it over to
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whichever one wants to take the lead.

COMMISSIONER HUGHES: Thank you, Mr. Chair. I’ll start and then
turn it over to Commissioner Hamilton. We heard from the public speakers and I think
we all know that affordable housing is a big issue in Santa Fe County. We have over
7,300 shortage in our rental units. We have less than a three percent vacancy in rental
units and the earlier speakers talked about the high cost of the rental units. We have at
least 38 percent of our people who work in Santa Fe County commuting in from other
places such as Rio Rancho and Albuquerque. Our last count of homeless people found
407, which we know is like the minimum number. There’s still hundreds of homeless
people.

So we really do need to work on expanding the availability of affordable housing,
I think to keep our community diverse and thriving. We tend to think of affordable
housing as just the housing but we also know that it includes everything that goes with
the housing, including everything from grinder pumps to solar panels and wells and
sewer connections in between. Happy roofs. Everything that people need to feel safe in
their housing and stay here.

Particularly in Santa Fe County, I think we want to focus as much on the rural
people that we represent as the urban areas, making sure that housing is affordable all
over Santa Fe County and that people who want to live here and work here have the
opportunity to do that. So the purpose of this resolution is to get us started a little bit
quicker on this process of getting an affordable housing plan together and then putting
together and affordable housing trust fund to fund the elements of the plan. So that is the
purpose of this resolution. It would basically direct staff to create the affordable housing
plan by December so that we can then create the affordable housing trust fund from there.
And with that I’1l turn it over to Commissioner Hamilton for whatever she wants to say.

COMMISSIONER HAMILTON: Thank you, Commissioner Hughes, and
frankly, I want to first recognize what incredible expertise you bring in this to the
Commission, which we are all very, very grateful for. I think all of us on the
Commission, many of us who started together, have recognized this as a problem that we
felt committed to and as a result, following the lead staff has been committed to for years.
It is a very intractable problem.

And so having the additional expertise can only be a benefit. Bringing this
forward certainly shows our commitment to this. And it starts a process and at least
formalizes that there is a process we have to work through, putting — doing the journey of
a million miles one step at a time, and this starts that. And so I don’t have nearly the level
of expertise to have really brought this forward and document what you were able to
document with others’ help certainly. It’s a credit to everybody who worked on this. But I
really appreciate very much that you did that and that this will be another starting point
for us to really move forward. Certainly, if nothing else there were many things that the
pandemic indirectly highlighted as, yes, we knew that was important, and no kidding, it
really is important. Housing is certainly one of those things.

And so [ certainly feel renewed commitment to this at this point. Thank you for
including me on this. There’s just no question that it’s something that constituents need
badly and that we have to take a structured approach to. So that’s my contribution to the
pitch for how important this is.
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CHAIR ROYBAL: Thank you, Commissioner Hamilton. I’'m going to go
to Commissioner Hansen.

COMMISSIONER HANSEN: Thank you, Mr. Chair. Thank you,
Commissioners Hughes and Hamilton for bringing this forward. This is an incredibly
important resolution, something that we have all been concerned about since we have
been on this Commission and I couldn’t agree more that bringing your expertise,
Commissioner Hughes, to the table can really help us. We’ve had an affordable housing
plan but it has needed major work and I like the fact that it has a deadline and a
timeframe, because that has been one of the things that has frustrated me is the continual
talk about getting an affordable housing plan and other things coming up and being in the
way. So I appreciate that there is a timeline.

I really appreciate the recognition that this does not just include the house but we
are talking about people — our present affordable housing plan includes the Happy Roof
program but by expanding it to include grinder pumps and sewer connections and well
meters, throughout the county, and solar panels and other things that people — that will
really improve the quality of life of people who are on the edge is really important and I
really appreciate the hard work that went into this resolution. So thank you very much.

CHAIR ROYBAL: Thank you, Commissioner Hansen, and thank you
Commissioners Hamilton and Hughes for bringing this forward. You definitely hit the
nail on the head when you said it renewed focus on some of the issues we do need to
improve as far as internet service, affordable housing and just the needs the community
has. We have a rental that we recently put on the market about a week ago and actually, I
got about 45 calls in a day and a half. So it just kind of shows what the need is for
housing in general. It’s just amazing. So I really appreciate you guys bringing this
resolution forward. It’s something that’s really needed and as my fellow Commissioners
who have sat on the Commission with me for at least the last four or five years we all
have focused on that so I’m really glad to see our newest Commissioner coming forward
and hit the ground running with this need that our community needs. So I really
appreciate this resolution. So thank you. Thank you Commissioner Hughes and
Commissioner Hamilton.

Okay so with that being said I’'m going to go ahead to the sponsors of the
resolution to make a motion and a second.

COMMISSIONER HUGHES: Thank you, Commissioner Roybal, and
before I make the motion, I neglected to thank all the people who worked on this
resolution from Director Montoya and Olivia Romo and the Housing staff to Manager
Miller and Attorney Shaffer, who by the time we worked this through it had been
rewritten about ten times. So thanks for getting us this far. And with that I would like to
move adoption of this resolution prioritizing the updating of the Santa Fe affordable
housing plan.

COMMISSIONER HAMILTON: I'd like to second. Thank you.

CHAIR ROYBAL: Thank you, Commissioner Hughes for the motion and
Commissioner Hamilton for the second. Under discussion, is there any other comments?
If not I’'m going to go to a roll call vote.

The motion passed by unanimous [4-0] roll call vote.
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8. B. Elected Officials’ Issues and Comments, Including but not Limited to
Constituent Concerns, Recognitions and Requests for Updates or
Future Presentations

CHAIR ROYBAL: And Madam Clerk, we actually had an item previous
to this that was Matters from Other Elected Officials. Did you have any announcements?
I looked up and I said I know we have our County Clerk and I looked up and you were
gone. You’re pretty quick.

KATHARINE CLARK (County Clerk): Sorry. I’'m trying to manage an
election also today. So I did want to mention that for those of you who are in CD 1,
which is the southwest corner of Santa Fe, that’s Edgewood and Cedar Grove, we do
have an election. It is next Tuesday, June 1¥, but you can vote early at the Edgewood
Municipal Building from 12:00 to 8:00 weekdays, so today through Friday, and then
10:00 to 6:00 on Saturday. And then that’s it. The last day to vote will be election day,
Tuesday, June 1%, from 7:00 am to 7:00 pm.

CHAIR ROYBAL: Thank you, Madam Clerk and thank you for that
update to our constituents in the Edgewood area. Appreciate it. Yes, Commissioner
Hansen.

COMMISSIONER HANSEN: Before we move on maybe we could go on
to the reports.

CHAIR ROYBAL: Absolutely.

10. INFORMATION ITEMS/MONTHLY REPORTS
Community Services Department Monthly Report
Finance and Purchasing Monthly Report

Growth Management Department Monthly Report
Human Resources Monthly Report

Public Safety Monthly Report

Public Works Monthly Report

AEEORP

COMMISSIONER HANSEN: Okay, so I was wondering when the La
Sala — I also had the opportunity to speak at NAMI’s walk to raise money for people with
disabilities. So I was just wondering when La Sala was going to be opening, our
behavioral health center/crisis center. So I’'m wondering if there’s anyone who can
answer those questions. That was asked and I didn’t have an answer.

MANAGER MILLER: Mr. Chair, Commissioner Hansen, so we had
hoped to open in June. We’ve run into some issues with the state relative to potentially
changing the rule for 23/7 facilities, indicating they’re looking at going to fund through
Medicaid reimbursement. Only 24/7 facilities. That creates quite an issue for us for the
cost of operations. Rachel is working on that and we’re looking at what we might be able
to do. She was supposed to be meeting today on that issue. The rule currently allows that
we would get — our operator would get reimbursement for services provided, and we
were going to supplement that operation with our operational funds. But if they’re going
to change the Medicaid reimbursement and that that’s not an eligible facility, that makes
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operations really challenging.

So I’m not exactly sure how we would fund it, because that’s not the premise that
we built the facility, designed the facility, and have contracted for the operation of the
facility. So I hope that we will still be able to open in July and start providing those
services. We are doing our mobile crisis services but the in-person at La Sala is being
negotiated.

COMMISSIONER HANSEN: Okay. Thank you for that. And after
reading the Public Works report I see that the sewers in Agua Fria have not been divided
out to three and four, but there’s still one project, so I'm just following up and wanting to
get them moving along. So I'm —

MANAGER MILLER: Mr. Chair, Commissioner Hansen, so it’s still one
project but what we’re doing is we’re separating out the three that we have approvals for
and then bidding that as one with the other ones that have been designed included that we
would receive bids but we would only award the three that we have authorization for.
Additionally, we’re working on budgeting the funds to order a small vac truck and then to
go back to the City and so once we show that we have the commitment to order that that
we’d be able to service sewer lines in those narrow alleys and what not that hopefully
they would agree to take on the service of those lines. That’s the way our agreement with
this City is that all lines south of the river would be City sewer customers and we don’t
actually have sewer to there. It ties directly into the City’s sewer. So we need to have
agreement with the City to take on those new lines.

But what we’re hoping is that as we put that out to bid that we can at least get
started with the three lines that we do have agreement with the City to do, and that maybe
by the time we get those we’d also have some confirmation from them about the
additional lines as well.

So it’s still one project but we’re trying to at least get bids to start spending some
of the state grants that we’ve received.

COMMISSIONER HANSEN: I know we have a couple million set aside
for the sewers, maybe more. And I just want to see that project be moving forward. And
besides the four there was actually 34 roads or lanes in the Village of Agua Fria, and so
as you I’m sure know that I hope that we can use some of that ARPA money for sewers
and making sure that we get this project moving along after four years, after 50 years of
people waiting to get sewers in the Village of Agua Fria. And that’s all I have. Thank
you, Mr. Chair.

CHAIR ROYBAL: Thank you, Commissioner Hansen. I think that was it
for all of Commissioners and elected officials and then one more time for Commissioner
Hansen. Do you have something else?

COMMISSIONER HANSEN: I feel badly. I did not recognize you
directly, P.J. Montano, for all your help on the restoration of this building, and I didn’t
mention you when I was talking and I’'m sorry about that because you were integral and a
huge, huge part of this and I did not mean to leave you out. My mind just can’t remember
everything all at the same time. But I know what an important role you played and I am
grateful, really grateful for the work that you did. So thank you.

CHAIR ROYBAL: Thank you, Commissioner Hansen and thank you for
recognizing staff. Is there anything else on the reports? We’re good? Okay. So we’re
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good — I think staff is okay to go. We don’t need anything else on the reports but I just
want to say thank you once again for the reports that you do provide to the Commission.

9. MATTERS FROM THE COUNTY ATTORNEY

A. Executive Session. Limited Personnel Matters, as Allowed by Section
10-15-1(H)(2) NMSA 1978; Board Deliberations in Public Hearing(s)
on the Agenda, as Allowed by Section 10-15-1(H)(3) NMSA 1978;
Discussion of Bargaining Strategy Preliminary to Collective
Bargaining Negotiations Between the Board of County
Commissioners and Collective Bargaining Units, as Allowed by
Section 10-15-1(H)(5); Discussion of Contents of Competitive Sealed
Proposals Pursuant to the Procurement Code During Contract
Negotiations as Allowed by Section 10-15-1(H)(6); Threatened or
Pending Litigation in which Santa Fe County is or May Become a
Participant, as Allowed by Section 10-15-1 (H)(7) NMSA 1978; and,
Discussion of the Purchase, Acquisition or Disposal of Real Property
or Water Rights, as Allowed by Section 10-15-1 (H)(8) NMSA 1978,
including:
1. Grant of Easement to City of Santa Fe for Photovoltaic

Facilities for City's Buckman Booster Station No. 4

2. Performance Evaluation of the County Manager

CHAIR ROYBAL: Attorney Shaffer, can you give us a summary of what
we’re going into executive session for?

GREG SHAFFER (County Attorney): Thank you, Mr. Chair and
Commissioners. Because there are no action items after executive session it would not be
inappropriate for the Board to adjourn the public meeting. Should you choose to do so
you may want to do any concluding announcements before moving into executive
session, but of course that’s at the discretion of the Board.

In terms of the items to be discussed in executive session, we have limited
personnel matters as allowed by Section 10-15-1-H(2) NMSA 1978 and discussion of the
purchase, acquisition or disposal of real property or water rights as allowed by Section
10-15-1-H(8) NMSA 1978 including the following two specific items of business: grant
of easement to City of Santa Fe for photovoltaic facilities for City's Buckman Booster
Station No. 4 and two, performance evaluation of the County Manager.

CHAIR ROYBAL: Thank you, Attorney Shaffer, and correct me if I'm
wrong but we can adjourn directly from executive session. Is that correct? So if we could
include that with the motion. If someone would like to make the motion.

COMMISSIONER HAMILTON: I’d be happy to. Yes, I’d like to move
that we adjourn this meeting and go into executive session to cover the topics that
Attorney Shaffer just delineated.

CHAIR ROYBAL: Okay. Do I hear a second?

COMMISSIONER HUGHES: Second.

CHAIR ROYBAL: We have a motion from Commissioner Hamilton, a
second from Commissioner Hughes. I'm going to go to a roll call vote. Madam Clerk,
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can you help us with that?
The motion to adjourn and go into executive session pursuant to NMSA

Section 10-15-1-H (2 and 8) to discuss the matters delineated above passed by
unanimous roll call vote as follows:

Commissioner Garcia Not Present
Commissioner Hamilton Aye
Commissioner Hansen Aye
Commissioner Moreno Aye
Commissioner Roybal Aye

11.  CONCLUDING BUSINESS
A. Announcements
B. Adjournment
Chair Roybal declared this meeting adjourned at 4:56 p.m.
Approved by:
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